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About ICES
Population-based health research that
makes a difference
Since its inception in 1992, the Institute for Clinical
Evaluative Sciences (ICES) has led cutting-edge studies
that evaluate health care delivery and outcomes. ICES
researchers have access to a vast and secure array of
Ontario’s health-related data, including population-based
health surveys, anonymous patient records, and clinical
and administrative databases. ICES goes to great lengths
to protect privacy and is recognized as an international
leader in maintaining the privacy and security of health
information.

World-class research teams
ICES is a community of research, data and clinical experts.
Most ICES scientists are internationally recognized. A
number of them are practicing clinicians who understand
the everyday challenges of health care delivery. They lead
multidisciplinary teams that include expert statisticians
and epidemiologists, as well as specialists in knowledge
translation and information security, privacy and
technology. The diversity within these teams and their
expertise at using ICES’ outstanding array of linked
datasets are the foundation of the innovative approach to
research at ICES.
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Impact

A growing network across Ontario

ICES research results in an evidence base that is published
as atlases, investigative reports and peer-reviewed
papers. Many ICES reports are undertaken to answer
specific questions (known as Applied Health Research
Questions) posed by health system stakeholders and
policy-makers. ICES research and reports influence the
development, implementation and evaluation of health
policy and the delivery of health care. ICES studies and
reports are highly regarded in Canada and abroad.

ICES Central is located on the campus of Sunnybrook
Health Sciences Centre in Toronto. It has physical satellite
sites at Queen’s University in Kingston (ICES Queen’s), at
the University of Ottawa (ICES uOttawa), at the University
of Toronto (ICES UofT) and at Western University in
London (ICES Western). Additional satellite sites are in
development at McMaster University in Hamilton
(ICES McMaster) and at Laurentian University in Sudbury
(ICES North).

Independence
ICES receives funding from the Ontario Ministry of Health
and Long-Term Care. ICES faculty and staff have highly
successful track records competing for peer-reviewed
grants from federal agencies, such as the Canadian
Institutes of Health Research, and from provincial as well
as international funding bodies. However, ICES is an
independent not-for-profit corporation that takes pride in
its international reputation as a trusted, impartial and
credible source of high-quality health and health
services research.
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I have often found strategic planning to be a flawed
exercise, resulting not uncommonly in unmet
expectations or ambitious, but quickly forgotten,
recommendations. So when I was asked by the board of
directors to lead this strategy review, I was determined
that the process would emphasize communication,
efficiency and collaboration, and that the results would
be used to chart an active course for the next few years. I
believe we accomplished this through the participation
of our staff and scientists, our board of directors, and
our external partners and stakeholders, and I am excited
by the goals and deliverables we have set for ICES for
2014/15 to 2016/17.
Our first goal was to review and update the ICES mission,
vision and values, so as to provide a strong foundation for
the organization and a framework for evaluating our
performance. Our revised mission and vision reflect the
dual pillars of ICES—data and discovery—and our
ambition to be a world-leading institute in the development
of knowledge that improves the health care system,
health policy and individual health.

We have also identified overarching goals for the
organization to guide us over the next three years and
likely beyond them. These goals include improving the
quality and breadth of ICES data, significantly extending
access to that data to maximize the production of
evidence and knowledge, increasing engagement with
decision-makers and stakeholders, and strengthening
ICES’ reputation nationally and internationally.
I believe the results of our strategic review, approved by
the board of directors in February 2014, provide an
exciting road map for ICES for the next three years. The
important changes we are undertaking and the
opportunities we are pursuing have broad implications for
ICES and will help propel us toward achieving our vision to
be a world-leading institute where data and discovery
improve health and health care.

Michael Schull MSc, MD, FRCPC
President and CEO
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Mission, Vision,
Values and Tagline

Framework of the
Strategic Review Process
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Set new mission,
vision and
values to guide
the plan

Establish
high-level
goals

Identify
external
threats and
opportunities

Set strategic
initiatives
to achieve
the goals

Define key
activities for
each strategic
initiative

ICES began the strategic review process with an
assessment of its mission, vision and values. New
statements of the mission, vision and values were
adopted to serve as the foundation for ICES’ identity and
allow for consideration of new strategic opportunities.
ICES also adopted a new tagline—Data, Discovery, Better
Health—to capture the two key elements of ICES,
data and discovery, and their synergistic impact on
improving health.

“Our twin identities of data and discovery
emerged from the strategic review and are
being enshrined in our strategic road map.”
– Michael Schull, President and CEO
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Vision
To be a world-leading institute
where data and discovery improve
health and health care

Values
Excellence
Integrity
Relevance

Collaboration
Respect

Mission
Research excellence resulting in trusted
evidence that makes policy better, health
care stronger and people healthier
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2014/15–2016/17
Strategic Goals
1

 uild research impact and ensure ongoing
B
excellence through better and broader data,
clearer research priorities, and more effective
dissemination to, and engagement with, policy
makers and end-users

2

Increase access to data and analytic services

3

 uild brand, reputation and relationships for data/
B
discovery excellence and policy impact provincially,
nationally and internationally with health policy,
health research and health system leaders

Year 1 – 2014/15

Year 1 – 2014/15

Year 1 – 2014/15

•C
 lear research, data and corporate priorities identified
and aligned; important priority gaps addressed

•D
 ata and Analytic Services (DAS) open for business and
meeting demand; some data available to public

Year 2 – 2015/16

•M
 oving forward with expansion plans for ICES
McMaster and/or ICES North

•B
 usiness case finalized for integration of cross-sectoral
data (non-health data from ministries other than the
Ministry of Health and Long-Term Care)

• Capacity for cutting edge research and analytics enhanced

• Brand and marketing strategy launched

• Role in policy evaluation expanded

Year 2 – 2015/16

Year 2 – 2015/16

• Electronic medical record strategy defined

•O
 ne to two pilot projects using ICES data for private
sector clients completed

•E
 xpanded data linkage and methods expertise involving
cross-sectoral data

Year 3 – 2016/17

•E
 xpanded role in data analytics and linkage, with one to
two new key partnerships established

•M
 echanisms to engage with policy makers and end-users
established

Year 3 – 2016/17
•P
 ublished research and reports in new policy and
research domains
• I mproved impact and satisfaction with ICES reports based
on policy maker/end-user surveys and engagement
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•O
 ne to two new nontraditional, health-related data sets
acquired and linked
•E
 xpanded data and resources available for use
by researchers

Year 3 – 2016/17
•R
 ecognized data linkage and methods expertise
involving cross-sectoral data
•S
 cientific metrics and international benchmarks place
ICES as an international leader in health services research
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Ensure continued financial sustainability of ICES

5

Be best in class for policies, practices and
environment in health services research
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 nsure ICES values are lived across the network
E
and make ICES an excellent place to work or carry
out research

Year 1 – 2014/15

Year 1 – 2014/15

Year 1 – 2014/15

•M
 ulti-year agreement signed with Ministry of Health and
Long-Term Care

• Workflow processes enhanced and standardized

• Strategy for uptake of new mission, vision, values launched

• Standards and best practices for quality analysis in place

• Staff and scientists engaged in defining living ICES values

Year 2 – 2015/16

• I mproved network communication and collaboration
tools, including launch of new intranet site

• Business development office established

Year 2 – 2015/16
•D
 evelopment work underway with potential
philanthropic partners
• I f approved by board of directors, revenue goals for
private-sector Data and Analytic Services (DAS) work
are met

Year 3 – 2016/17
•O
 ne to two alternative revenue streams established;
revenue targets achieved

•N
 etwork information management system launched to
support efficient workflow and reporting

Year 3 – 2016/17
• I nternal process standards established and
routinely reported

Year 2 – 2015/16
•C
 lear evidence of successful integration of new ICES
values into organizational culture
•E
 nhanced integration and communication with staff
across all ICES satellite sites

Year 3 – 2016/17
• Improved employee satisfaction ratings

• Success with large infrastructure grant application
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